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FROM INNOVATION TO IMPLEMENTATION: TRANSFERRING BEST PRACTICES

TO TRANSFORM EUROPEAN HEALTH SYSTEMS AND PRIMARY CARE
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AGENDA

08:30 - 09:00 | Registration

09:00 — 09:10 | Welcome & Opening Remarks

CIRCE-JA Coordination —=SAS

09:10 - 10:30 | SESSION 1 - CONTEXT AND METHODOLOGY

Moderator: Rade Pribakovic

WHY? Policy context
Importance and role of PHC in strengthening health systems

Background for CIRCE-JA: Why was CIRCE-JA launched and what was the
objective

WHO European Center for Primary Health Care — Gian Matteo Apuzzo
European Commission, DG SANTE — Loukianos Gatzoulis
European Commission, HaDEA — Georgios Margetidis

Regional health authority of Andalusia

HOW? Transference methodology and activities
General overview of CIRCE-JA — Ana Carriazo
Transfer methodology — Christos Lionis, Sophia Papadakis

Transfering activities — Celia Pérez

Interactive discussion — 20 min

10:30 — 11:00 | Coffee break

11:00 — 12:30 | SESSION 2 - IMPLEMENTATION EXPERIENCES I: BP1, BP2,
BP4 & BP5

Moderator: TBD

Best Practice 1: Integrated Health Association (Wallonia, Belgium)

e BP1 Owner — Gretel Dumont
e Implementers:
o ASL Roma 1 (Italy) — Paolo Parente
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o ATS Bergamo (Italy) — Antonio Antonelli
o ASL4 Liguria (Italy) — Alessia Brioschi & Paola Ceriolo

Best Practice 2: Home Telemonitoring in Primary Care for Chronic
Disease and Covid-19 (Galicia, Spain)

e BP2 Owner — Alicia Pifieiro & José Maria Romero

e Implementers:

o ASL AL (Italy) — Guglielmo Pacileo
o Region Norbotten (Sweden) — Sofi Nordmark

Best Practice 4: Essencial project: Adding Value to Clinical Primary
Care Practice (Catalunya, Spain)

e BP4 Owner — Johanna Caro & Claudia Malca
e Implementers:
o NFZ (Poland) — Anna Kavouras

Best Practice 5: Health Action for Children and Youth at Risk & Health
Action for Gender, Violence and Lifecycle (Portugal)

e BP5 Owner — Marta Chaves
e Implementers:
o FISABIO (Spain) — Marta Garcia

Interactive discussion
12:30-13:30 | Networking Lunch

13:30 -15:00 | SESSION 3 — IMPLEMENTATION EXPERIENCES II: BP3 & BP6
Moderator: Sebastidn Tornero

Best Practice 3: Integrated Care for Complex Chronic Patients:
Personalized Action Plans (Andalucia, Spain)

e BP3 Owner — Luna Rodriguez & Sebastian Tornero
e Implementers:
o Bologna (Italy) — To be confirmed
o Romagna (Italy) — Giusepe Benati
o NIJZ (Slovenia) — Maja Zupanc, Sara Peklaj & Rade
Pribakovic¢
o ULSM (Portugal) — Eduarda Almeida & Maria Jo&o
Carvalho

Best Practice 6: Health Promotion Centers (Slovenia)

e BP6 Owner — Maja Zupanc and Rade Pribakovi¢
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e Implementers:
o FISABIO (Spain) — Ana Ocafia & Marta Garcia: problemas
burocraticos
o SCS (Spain) — Monica del Amo
o SERMAS (Spain) — Yolanda del Rey, Juan Jiménez & Silvia
Gil
o ASL Roma 3 (Italy) — Paolo Michelutti & Fabio Massimo

Interactive discussion
15:00 — 15:30 | Coffee break
15:30 — 16:30 | SESSION 4 —- ACHIEVEMENTS AND WAY FORWARD

Moderator: Isabel Sudrez

Outcomes of the transfer and implementation process — Oihane Abiega
Relevance at the European level — Christos Lionis
What is needed: Management plans — Gerard Caballé

The way forward: Sustainability and recommendations — Alice
Borghini/Elettra Carini

Interactive discussion
16:30 —17:30 | SESSION 5 - FEEDBACK TO POLICY

Moderator: Elena Petelos

Policy context: transforming health systems through innovation,
implementation and primary care strengthening

European Commission — Loukianos Gatzoulis (DG SANTE) & Georgios
Margetidis (HaDEA)

European network — TBD
WHO Europe — Gian Matteo Apuzzo
Regional/National Health Authorities: Andalucia, Madrid, Euskadi

European Observatory of Health Systems and Policies

Interactive discussion

17:30 - 17:45 | EUROPEAN PRIMARY HEALTH CARE OBSERVATORY

Alice Borghini

Launch of the Observatory
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17:45-18:00 | CLOSING REMARKS

Ana Carriazo

Summary of key messages and next steps
20:30 NETWORKING DINNER for CIRCE-JA partners

Intervention by Ana Carriazo
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